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	KEY ISSUE/DECISION


Members are asked to note the recent success of the operational diversity conference arranged by the South East Fire Improvement Partnership (SEFIP). 

	EXECUTIVE SUMMARY


On 7 May 2008, SEFIP held its first national conference, entitled Operational Diversity: it’s how we do business. The event was attended by more than 150 delegates. A variety of speakers presented at the event from a range of organisations. Feedback has been very positive. 

	CONSULTATION


Each attendee was asked to complete a feedback form. The outcomes of these have informed this report. 

	RECOMMENDATIONS


Members are asked to:

i. Note the SEFIP newsletter on the outcomes of the event (appendix 1 refers);

ii. Formally thank the speakers and reflect this in the minutes of this meeting;

iii. Approve the addition of equality & diversity as a standing item on Regional Management Board agendas.

	REASONS FOR RECOMMENDATIONS


LEAD/CONTACT OFFICER: 
Bill Feeley

TELEPHONE NUMBER: 

01622 698202

EMAIL: 



william.feeley@kent.fire-uk.org

BACKGROUND PAPERS: 

None

INTRODUCTION

1. On 7 May 2008, SEFIP held its first national conference, entitled Operational Diversity: it’s how we do business. The event was attended by more than 150 delegates from fire & rescue services and the Audit Commission. A variety of speakers presented at the event from a range of organisations, including the Chairman of the Regional Management Board who introduced the event and welcomed attendees on the RMB’s behalf. Other speakers were:

· Marianne Abley, Regional Associate, Improvement and Development Agency 
· Doug Feery, Associate Consultant, Improvement and Development Agency
· John Bonney, Vice President Elect, Chief Fire Officers’ Association and Chief Fire Officer, Hampshire Fire and Rescue Service
· Ann Millington, Director of HR, Kent Fire and Rescue Service 

· Kevin Pearson, Chief Fire Officer, Avon Fire and Rescue Service

· Councillor Sirajul Islam, Deputy Leader, London Borough of Tower Hamlets
· Sgt Paula Hennighan-Finlay, Hampshire Police, Lesbian and Gay Liaison  Officer

· Ruth Hunt, Head of Policy & Research, Stonewall

· Val Edmonds, Fire and Rescue Assessment Manager, Audit Commission

· Bill Feeley, Deputy Chief Fire Officer, Kent Fire & Rescue Service

2. Case studies were also presented, giving practical tips on how fire & rescue authorities can engage with their diverse communities, including:

· Working with the Travelling Community - Mick Feather, East Sussex Fire and Rescue Service

· Working with the hearing impaired community - Steve Apter: Isle of Wight Fire & Rescue Service

· Working with children with special needs - Gary McRobb, Watch Manager – Faversham Fire Station, Kent Fire and Rescue Service

ANALYSIS AND COMMENTARY

3. 76 delegates completed feedback forms, which were overall very positive, as shown in table 1 below.

Table 1: satisfaction with the event

Score Scale:  1 - Poor   2 - Average   3 - Good   4 - Excellent

	
	Average response

	Your overall satisfaction with the event?
	3.29

	Did well did the event meet your objectives?
	3.11

	How did you find the knowledge and expertise of the IDeA team?
	3.34

	How did you find the input from the IDeA member peers or officers (if applicable)?
	3.23

	How well did the materials and tools used in the event assist you with your learning and development?
	2.91

	The quality of the agenda and content of the event?
	3.30

	 How well did the event meet your access and other special requirements?
	3.27

	How well did we address equality and diversity principles in the subject of the event?
	3.27

	How satisfactory did you find the venue?
	3.04

	How satisfactory did you find the catering (food and service)?
	3.36


4. A SEFIP briefing note has also been produced which capture the key messages from the event. It is attached at appendix 1 for Members’ information. 

IMPLICATIONS

5. The operational diversity event is part of the programme of support made available to FRAs on equality and diversity, which also includes further action-planning days available through the IDeA following the E&D peer reviews, and the Members’ peer mentoring programme. Capacity building funding will continue to be made available to support improvement in E&D across the region in pursuit of the target to meet level 3 of the Equality Standard for Local Government across the region as quickly as practicable. Members should also be aware that the government is advising that authorities that don’t meet this standard will not be able to achieve improving strongly in relation to their direction of travel assessment. 

6. It is important that the momentum which this package gives is maintained in order to continue to drive improvement across the region. To assist in maintaining this focus it is recommended that E&D issues should become a standing item for consideration at RMB meetings. 

CONCLUSION

7. Members are asked to:

i. Note the SEFIP newsletter on the outcomes of the event (appendix 1 refers);

ii. Formally thank the speakers and reflect this in the minutes of this meeting;

iii. Approve the addition of equality & diversity as a standing item on Regional Management Board agendas.
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